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04.10.2013, Friday

9:30

10:00

Arrival of participants and registration
Official Opening

Anja Czymmeck, official representative of the Konrad-Adenauer-
Stiftung in the Republic of Macedonia

Dr. Gjorgi Slamkov, President of the State Commission for
Prevention of Corruption

Holger-Michael Arndt, Civic Institute for international education
Mihaela Stojkovska, head of governance unit at UNDP

10:30

Formulations of definitions of corruption in Europe

The fight against corruption in the context of the EU enlargement
process

Holger-Michael Arndt, Civic Institute

Ingo Sorgatz, Federal Ministry of the Interior

Strengthening National and Local Integrity Systems
Constantine Palicarsky, anticorruption expert

11:30

Practical session : group exercice (dilemma situations)

Integrity as a base of modern administration
Components for development of effective prevention work on municipal
level
e Security systems
e Control systems
e Public procurement
e Whistleblower systems
[ ]
Holger-Michael Arndt, Civic Institute
Ingo Sorgatz, Federal Ministry of the Interior

13:30

Lunch

14:30

Joint session with the participants of the Regional Conference on
identifying and addressing corruption vulnerabilities at local level
On the topic: Innovative tools for transparency and
accountability at local level
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16:30

Coffee break with snack

16:45

Film about the topic - discussion - feedback from the participants

Holger-Michael Arndt, Civic Institute
Ingo Sorgatz, Federal Ministry of the Interior

05.10.2013,

Saturday

09:30 Best Practice of Macedonian municipalities regarding the
prevention of corruption and correct behaviour in case of
corruption - what is happening in Germany?

Ingo Sorgatz, Federal Ministry of the Interior
Jadranka Stefkova, representative of the municipality Veles
11:00 Structure and implementation of quantitative and qualitative
inquiries towards danger map
e Risk inquiry
e Risk analysis
Holger-Michael Arndt, Civic Institute

12:30 Lunch

13:30 Practical session : group exercise (dilemma situations)
Development of an ideal project schedule on establishment and
implementation of integrity projects on municipal level

e Staff involvement
e Costs
e Time
e Practical exercise
Holger-Michael Arndt, Civic Institute
16:00 Final conclusions

Distribution of certificates

Anja Czymmeck, official representative of the Konrad-Adenauer-
Stiftung in the Republic of Macedonia

Holger-Michael Arndt, Civic Institute

Farewell
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